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1. Environmental sustainability as factors of “globalisation”

In the last decades, a steady “crescendo” of the globalisation regarding many social
and economic issues of contemporary society has been registered. The
interdependencies at the global and planetary scale have increased because the growth
of the information and communication opportunities, which have brought people closer
together in their material needs, in their situation and quality of life, in their way of
thinking (religions, philosophies, customs).

All these are well known things and widely discussed.

One of the most evident and acknowledged factors of “globalisation” has been that
of the interdependence of the environmental risk. The consumption of natural resources
in the developed and developing countries, whatever the different local effect, has had
common general damaging effects which risk being irreversible for the welfare of
mankind as a whole, wherever the risk is localised.

From the overheating of the atmosphere, to the risk of sea and land pollution, and
the pillaging of natural resources of energy which are not renewable, we have learned
and experienced by now that - in spite of the increasing legitimate push toward local
autonomies and a lot of regionalism and “localism”- it is imperative to affirm a political
and institutional (and enlightened and democratic) sovereignty on a world scale, which
can guarantee a sustainable development, i.e compatible with different needs and with
the conflicting priorities among different people and communities. This is also a theme
widely known and discussed.

2. The shortcomings of governance in matters of sustainable development

On this last point, concrete steps have been made on a world scale The World
Commission for Development and Environment (WCED), following the Brutland report
of 1988, promoted the Rio conference in 1991, which, even if it did not produce
tangible and immediate results, however has given us that document of strategic
planning called “Agenda 21" which is capable of organising the entire domain of the
environmental management in operational terms.

Many governments (especially those of the more advanced countries) have tried to
systematically implement the programme objectives enunciated by Agenda 21, and the



operational modalities of these objectives pointed out by a rigorous and concatenated
process objectives/means. However well described that process didn’t find a satisfactory
development in the managerial policies of many countries, and of the different entities
and agencies at operational and territorial level operating. The governance of the
process has had its shortcomings.

This latter aspect, even if amply perceived, has not been adequately studied.

It has not been studied in either of the two direction analysis in which it is divided:

— how the governance can be improved throughout the strengthening and the
introduction of a strategic planning capacity at world level, in front of the policies
existing overall at each country level:

— how the governance can be improved through a better connection among the
strategic planning which Agenda 21 expresses and the concrete management
operationality of the agencies and entities which operate with a direct or indirect
impact on the environment: in other terms, between that strategic planning on world
scale and that to be applied at national, regional and local scale.

3. A need for the managers’ formation in this field

Both of those directions are of interest to everyone - politicians, managers, officials
and scholars - who are involved in the sustainable development policies.

Thus, consequently, all this is of strong interest to those who direct the continuous
formation of those people.

One of the more delicate issues in the preparations of the governance is in fact, that
of the capacity to operate and manage people who carry out these tasks. Where this
capacity is lacking, the governance also is lacking.

4.Formez’s tasks and guidelines

Formez is a public body which has the institutional task of assuring-by means of
many financial instruments and funds given by the Italian government and by the
European Union, the continuous education of public servants operating mainly at
regional and local level.

Conforming to a vast movement already developed in many more advanced
countries (overall in the USA at the federal scale with the 1993 GPRA Act, but even in
many European countries although in a more fragmentary way- resulting from many
documents of the Special Service OCSE - in charge of the public management -
PUMA), a movement that has been called “reinventing government”, Formez has
identified in strategic planning the didactic instruments to improve the managerial
capacity of the public officer and executive. Formez, in this way, shares with the
international “reinventing government” movement.

Furthermore, circumstances have induced Formez to select the field of the
environment and land-use (i.e the field of the sustainable development) as the field on
which to experiment in primis the “continuous education” in strategic planning.

Important educational projects have been carried out in the last years and even more
important projects will be carried out over the following years.



5 An international expert Seminar

Formez has decided therefore, to enlarge and share its vision of the educational field
through an international panorama of analyses and experiences inviting some scholars
and active managers in the field of formation to compare their respective experiences,
such as:

— experts who represent the point of view of official international istitutions in order
to show the results of the application at the European and national scale, of the
objectives of Agenda 21, from one side, and from the implementation of strategic
public management and planning in the Oecd countries

— experts from federal EPA and GAO on the implementation of the strategic plan and
the performance plan of EPA and other eventual federal agencies connected with the
environment issues.

— independent experts on the subject of planning and evaluation methods in the
environment field.

6. Seminar contents and timetable

The Seminar will involve no more than 20 special experts invited and it will be held
all in a unique plenary session..

A undefined number of other invited italian people should attend the Seminar,
expecially among managers and experts of promoting agencies , and participants in
other ongoin educational initiatives of the Formez.

Every special invited expert paper will be presented orally — to the Seminar in 15/20
mn maximum to which it will follow 10/15 mn of debate.

The Seminar, after the roman meeting, will keep a net-work activity through the
Web-page and furthermore it will publish the collected papers in a edited-book, with
Publisher Houses, international and national, previous a due revision on the part of
authors to take in account the tenor of the meeting debate.
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Time-Table of Papers Presentation

Friday 29 November
[Sala Marconi, Consiglio Nazionale delle Ricerche, P.le Aldo Moro]

Opening Session: 10.00 am-11.00am

Welcome speech from Prof. Giuseppe Biorci, President of the Commission
International Relations of the (Italian) National Research Council (CNR)
Welcome speeches from the promoting Agencies

Prof. Antonio Saturnino, Manager of the Environment Program of the
Formez

Franco Archibugi , Seminar Director.

How can strategic planning help the environmental governance:
introduction to the Seminar

1% Session:, 11.00 am —1.00 pm
Chair: Alex C. Michalos

Paper Presentation:

Joseph S. Wholey

Strategic Planning, Performance Management and Environmental Governance: How
Can We Meet the Challenges That We Face?

John Friend

Building Linked Capacities for Environmental Planning

E. R. Alexander

Linking Governance to Strategic Planning: Institutional Design



2"? Session: 2.00 pm - 4.00 pm

Chair:Robert A. Robinson

Paper presentation

Parviz Koohafkan

Managing the Agenda 21(chapter 10): the integrated planning and
management of land and water resources

Victor J. Kimm

Environmental Governance in Developing Countries: A Practitioners
Perspective

Xavier Greffe

Planification et gouvernance de I’environnement: une application au cas
de I’eau

Niraj Verma

Being Strategic About Sustainable Development: Some Insights from Land
Conservation

3" Session: 4.30 pm-6.00 pm

Chair: Xavier Greffe

Paper Presentation:

Elizabeth Craig

Implementing the Government Performance and Results Act at the U.S.
Environmental Protection Agency

Robert A. Robinson

Strategic Environmental Planning: A Perspective from the United States
Congress’ General Accounting Office

Jonathan D. Breul

Performance Budgeting in the United States

Saturday: 30 November
[Hotel Jolly, Corso d’ltalia]

4™ Session:, 9.30 am-10.30 am

Chair: Elisabeth Craig

Paper Presentation:

Roy A. Hoagland

The Chesapeake Bay Program: Strategically Planning for a
Multijurisdictionally Resource Recovery Is it Working?

Alex C. Michalos

No Way to Make Public Policy: The NAFTA and AIT Cases Concerning
MMT



5™ Session:, 11.00 am-1.00 pm

Chair: Ernest R. Alexander

Paper Presentation:

Giuseppe Traversa

Some experience at Ministries scale in Italy

Patrizia Lombardo

Strategic planning in the urban field policy experiences in Europe
Francesco Domenico Moccia

Strategic Planning in the *““integrated” land-use projects
Annalisa Cicerchia and Antonio Saturnino

Strategic planning and the educational problems of the public managers
and officers

6" Session: 2.30 pm - 5.00 pm
Chair: Joseph Wholey and Franco Archibugi
Free debates on the whole Seminar theme



Speakers

1. Ernest R. Alexander

Professor.

APD Alexander Planning & Design

41 Tagore St. #11 - Tel-Aviv 69203 Israel
tel/fax 972-3-744-1101

Email: eralex@inter.net.il>

2. Franco Archibugi

Professor, Post-graduate School of Public Administration
President, Planning Studies Centre

Via Federico Cassitto 110, 00134 Roma

Tel. +39-06-71354200- Fax: +39-06-713 59021

Email: planning.studies@tiscali.it

3. Jonathan D. Breul

Director, Federal Management and Performance PWC Consulting,
1616 North Fort Myer DriveArlington, VA 22209

Phone (703) 741-1853 Fax (703) 741-1076.

Email: jonathan.d.breul@us.pwcglobal.com, JDBreul@aol.com

4. Annalisa Cicerchia

ISAE, Istituto di studi e analisi economica
Piazza Indipendenza 4, 00185 Roma

Tel.: +39-06-44482791- Fax:

Email: annalisacicerchia@isae.it

5. Elizabeth Craig

Deputy Assistant Administrator for Air and Radiation,
U. S. Environmental Protection Agency

Tel.: +01 202-564-7400.

Email: craig.beth@epa.gov

6. John Friend

Managing Director, “Stradspan” (consulting company for strategic decisions). Past
Director IOR. Now Vice-President of the UK Operational Research Society.

17 Birks Wood Drive, Oughtibridge, Sheffield, South Yorkshire, UK

Tel. +44-1142863662.

Email: jfriend@btinternet,com
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7. Xavier Greffe

Professor, University of Paris | (Sorbonne-Pantheon)
Laboratoire d'Economie Sociale,

106-112 Boulevard de I’Hépital, 75013 Paris (France)
Tel : 0155434121 - Fax : 0155434336

Email : xgreffe@univ-parisl.fr

8. Roy A. Hoagland

Virginia Executive Director Chesapeake Bay Foundation
1108 East Main Street

Richmond, VA (USA)

Tel: (804) 780-1392

Email: rhoagland@cbf.org

9. Victor Kimm

Former Deputy Assistant Administrator for Pesticides, Prevention, and Toxics,
US Environmental Protection Agency, (Usa)

1107 Carper Street, McLean, VA 22101.

Tel.:

Email: vickimm@erols.com

10. Parviz Koohafkan

UN Commission for Sustainable Development, Task Manager of Chapter 10 of Agenda
21 on "Integrated planning and management of Land Resources".

Chief Land and Soil Fertility Management Service(AGLL)

Land and Water Development Division(AGL) FAO, Rome

Tel:00390657053843

Fax:00390657056275

Email: parviz.koohafkan@fao.org

11. Nathaniel Lichfield

Professor Emeritus, The Bartlett School , University College London
13, Chalcot Gardens, England’s Lane London NW3 4YB

Tel: +44-207-4830724 (bur,)

Email: dnla@dnla.demon.co.uk

12. Patrizia Lombardi
Professore, Politecnico di Torino
Tel. +39-338 7361495

Email: lombardi@archi.polito.it

13. Seymour J. Mandelbaum

Director, Department of City and Regional PlanningUniversity of Pennsylvania,
Philadelphia, PA 19104-6311, (Usa).

Tel: (215) 898-6492

Fax: (215) 898-5731

Email: mandel@pobox.upenn.edu
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14. Alex C. Michalos

Professor and Chair of Political Science
University of Northern British Columbia
Prince George, B.C. CANADA V2N 479
Tel: 250-960-6697 Fax: 250-960-5544
Email: michalos@unbc.ca

15 Domenico Francesco Moccia

Professore, Dipartimento di Urbanistica,
Universita di Napoli “Federico 11"

Via Fornovecchio 36, Napoli (80134)
Tel.:+39-081-2538622 Fax: +39-081-2528514
Email:fdmoccia@unina.it

16. Robert Robinson

Managing Director, Natural Resources and the Environment,

U.S. General Accounting Office 441 G Street, N.W. Washington DC 20548, (Usa)
Tel:+1-202-5126315 (assist.Steve Elstein)

Email: RobinsonR@gao.gov

17. Antonio Saturnino

Environmental Area Manager

FORMEZ, Centro di formazione studi

Via Campi Flegrei 34

Arco Felice di Pozzuoli, Napoli 80072

Yel.: +39-081-5250241, Fax: +39-081-5250337
Email: asaturnino@formez.it

18. Stefano Stanghellini

Presidente, Fondazione Astengo

Professor, Istituto universitario di architettura di Venezia (IUAV)
Email: stnsfn@iperbole.bologna.it

19. Colin Talbot

Professor, University of Glamorgan , Humanities and Social Sciences (room H304)
Pontypridd, Mid Glamorgan, UK

Tel: +44-1443 482310

Email: ctalbot@glam.ac.uk

20. Giuseppe Traversa,

Professore, Postgraduate School of Public Administration
Via dei Robilant 11, Roma,00194

Tel.: +39-06-335651- Fax: +39-06-.....

Email: ecvtr@tin.it
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21. Niraj Verma

Associate Professor of Planning and Management

University of Southern California, School of Policy, Planning, and Development,
Los Angeles, CA 90089 — 0042 (Usa)

Tel: (213) 740-3958, Fax: (213) 740-1801

Email: nverma@.usc.edu

22. Joseph S. Wholey,

Professor of Public Administration, University of Southern California, Consultant in
Evaluation Methods GAO General Accounting Office

2103 21st Road North, Arlington, Virginia 22201(Usa)

Tel. 703-524-0022

Email: joewholey@aol.com

23. David Ziegele,

Director, Office of Planning, Analysis and Accountability,

U.S. Environmental Protection Agency,

1200 Pennsylvania Avenue, N.W Room 4330 (2721A), Washington DC 20460 (Usa)
Email: Ziegele.David@epamail.epa.gov

Professor John Friend
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